
 

President’s Report   
October 2021 

Fund-Raising 
Grant Seeking:  We expect to hear from Lilly Endowment in early December 2021 regarding 
our $1 million grant proposal. This proposal focuses on strengthening “congregation based” 
theological education and our contextual ministry program. 

We are preparing a position paper for the Phase 3 Lilly grant process, worth up to $5 
million. This is a highly competitive cycle in which only a few schools will be granted 
awards. Our odds for this grant are not great, but we will give this a solid effort. CBF and 
NBCA are both aboard as partners in this position paper, focused on launching a program 
for supporting congregations via student ministers - surrounded by a process that involves 
BSK and local church leadership. I have had conversations with mulitple pastors across 
multiple states about participating in such a program, should funding be awarded. 

Gheens:  Pat Cole has been working to position BSK for a grant from the Gheen’s 
Foundation. The initial grant request supports our general operations. 

Norton Healthcare:  Pat, with guidance from Ron Oliver, obtained a $5400 grant to provid a 
Cosby scholarship for one student. 

Branding:  Our conversations around renaming the school are focused on conversations 
with key persons and foundations who might wish to see the school named in relation to 
them. We are seeking a transformative gift to propel the renaming process. These 
conversations are in process for early 2022. 

Louisville Consultant:  Via the Institute’s funds, we have engaged a consultant in Louisville 
who has strong connections to donors and donor organizations who have focus around 
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racial justice and religion. The goal of this consultant’s work is to accelerate our connection 
to donors via her existing connections. She began in October and is arranging the initial set 
of meetings. 

End of Year Appeal Letter:  This letter will be in mailboxes by mid-November. Last year our 
end-of-year appeal raised over $20,000. 

Donor Visits:  With COVID vaccines in arms for many persons, Pat has been assisting me 
in setting up visits with key (and long time) donors. Several are arranged for November, and 
more will occur in the months ahead. Pat and I have also been soliciting new names from 
key leaders and friends of the school. 

CBF KY Fall Gathering 
BSK was well represented at the recent Oct CBF KY meeting. We had an ad and a report in 
the program, and Lewis, Erica and Janine were all featured as well. The Institute was also 
featured through an article in the program.  

On Friday night, we had roughly 60 persons in attendance for the interview between Lewis 
and Jones. The event was also live-streamed and recorded. Lewis and Erica also recorded a 
follow-up video. All of these are available (and more) here: 

 https://institute.bsk.edu/jones2021/ 

Janine Williams offered a powerful (and well-delivered) prayer during worship Friday 
evening and I led in prayer during the Saturday service. 

ATS 
I am busy this month with ATS work. I was in California for a site visit Oct 14-16. Then, Oct 
25-28 I am part of the evaluation team for a school in Georgia (via zoom). Abby Sizemore 
has also become more involved with ATS training and participation in the recruitment 
cohort. 
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We two reports due to ATS in early 2022. From the ATS Evaluation Committee 
recommendations: 

a. To require a report by April 1, 2022, regarding board orientation to their duties 
and responsibilities as fiduciaries and stewards of the institution, with specific attention 
to maintaining the purpose, viability, vitality and integrity of the institution. The 
governance process should identify the school’s constituencies and publics, recognizing 
the mutual lines of accountability and manage these according to the institutions 
charter, purpose and particular theological commitments. The board should also 
provide evidence of its structures of accountability, an updated board of trustee’s 
handbook, inclusive of the processes for self-evaluation and methods by which it will 
hold itself accountable on a regular basis (Standard 7, sections 7.1.2.1, 7.2.1, 7.3.1.11). 

b. To require a report by February 1, 2022, regarding a new full-time faculty hire to 
maintain the school’s commitment to its mission and purpose. As the school recognizes 
in its self-study the new hire should integrate teaching with field education and various 
related disciplines (Standard 8, section 8.1.3a; Standard 5, section 5.2.2 and Standard 
3, section 3.2.1.3). 

We are making terrific progress on both of these areas. For the first item, the board has been 
intentional in the development of the Trustee Handbook, revising the bylaws and 
participating with In Trust in a process of evaluation and improvement. 

For the second item, Dr. Steve Ivy has stepped in to lead our contextual ministry efforts. A 
new Contextual Ministry Handbook is now avaliable with revised and expanded approaches 
that strengthen this aspect of BSK’s work. Our Phase 2 Lilly Endowment grant proposal, if 
approved, will dramatically expand our contextual ministry program and its leadership. 

Institute for Black Church Studies 
The Institute officially launched this Fall, holding its first event at CBF KY meeting 
(Interview with Robert P. Jones). Dr. Brogdon has also been a key leader in the development 
of this Fall’s Festival of Faiths in Louisville. His leadership has also nurtured our ability to 
approach significant donors for support. 
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Rev. Erica Whitaker joined the Institute in a part-time capacity as Associate Director. She 
will help Dr. Brogdon plan and coordinate the work of the Institute, and also be part of 
content generation and sharing. Dean Jackson also plans to involve Rev. Whitaker in course 
leadership as appropriate, given her Ph.D. work and her expereince as a pastor. 

Virginia 
The VA Theological Education fund is holding a roughly $28,000 proposal from the BSK 
VA Advisory Team to fund 4 scholarships for VA students, as well as an on-the-ground tour 
for me and 1-2 other BSK folk in Spring 2023. We are awaiting their response. 

I travel to VA Nov 13-15, speaking at River Road Church, Baptist in Richmond on Sunday 
morning, and then leading a 2 hour educational workshop at Glenn Allen Baptist Church 
that evening. On that Monday, I will have breakfast with a gathering of VA pastors as a way 
of introducing BSK and our opportunities for students. 

Space 
We continue conversations with Central Baptist Church in Lexington regarding available 
space in their building. A formal committee has formed to assemble details of how such an 
arrangement might look. 

At the same time, I have been in communication with Georgetown College, describing the 
changing nature of our space, resource needs as well as setting expectations around what we 
are willing to pay. As this report is begin written, I have not heard back from the college, but 
am eager to see their response.  

I am also exploring another space option in Lexington. The conversation is at a very early 
stage. I like to have options. 

Strategic Planning 
We have successfully addressed the majority of items in our current strategic plan, and thus 
it is time to develop a plan to guide our efforts for the next several years. 
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While I have deep investment in the vision forward for BSK, I covet the insights and 
wisdom of the board of trustees, our faculty, staff and students. Across the next few months, 
I will be working with these groups to shape a proposed strategic plan to bring before the 
board, no later than the July 2022 meeting. 

I presented a rough outline of ideas at the October Faculty meeting (staff were also present), 
and already insights are shaping the developing plan. Please give the outline below your 
attention, and let me know if you see areas that need to be included, or have comments on 
items shown. Hopefully we will have some time in the January and April meetings to discuss 
the plan. (Note: this is simply an outline - the full plan will project persons responsible, 
milestones/goals, and how success will be measured). 

Strategic Planning Process 
Early thinking/categories for goals to be defined 

Influence 
Overall Goal: Increase BSK’s voice and impact on key conversations for congregations and 
their leadership. 

- Institute/Racial Justice 
- Publishing (faculty exposure, resource dev) 
- Name change/rebranding 
- Shape new mission statement 

Academic 
Overall Goal: Support and strengthen BSK’s academic programs. 

- DMin? 
- Fully develop Cosby Scholar program 
- Contextual ministry / Congregation based theological ed 
- Faculty pay/retention 

Student Services 
Overall Goal: Support and strengthen BSK’s academic programs. 

- Resource students with learning disabilities and assist in developing and 
implementing learning accommodation plans. 

- Enhance IT support for students and faculty 
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- Developing"best practices" for student administration and policies 
- Building relationships with students sufficient to bear their cognitive learning 

anxieties 

Administration/Organization 
Overall Goal: Adapt the administration and organization of BSK in light of the school’s growth 
and mission. 

-  Infrastructure (space, tech, people)  
- Growing school - needed adjustments to organization/leadership/process 
- Preserve Pioneering attitude - openness to new opportunities and partnerships 

Financial 
Overall Goal: Take steps toward developing financial sustainability in supporting the 
programs, faculty, staff, and students of BSK. 

- Fundraising/advancement (specific processes/approaches/goals) 
- Grants  
- Chairs:  continue funding current, add Rowatt and perhaps Earwood 
- Tuition (DMin?) 

Recruitment  
Overall Goal: Attract students for BSK degree, certificate and Flourish programs. 

- Focused plans for CBF & NBCA  
- Lexington & Louisville  
- DMin? 

Partnerships  
Overall Goal: Continue to support and strengthen BSK’s academic programs. 

- Simmons - next steps  
- NBCA - next steps  
- CBF (Global, KY, VA) - next steps  

Board Development  
Overall Goal: Strengthen the board’s role in supporting and guiding BSK toward its mission. 

- Shared governance 
- Recruiting/Orientation/Training  
- Development/fundraising 
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